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Visioning Task Force

Virtual Meeting
Date: August 6™, 2020 | Time: 6:00pm to 8:00pm

Time Activity

6:00 p.m. | Welcome

o Welcome and convene meeting

e Ground rules for virtual format

¢ Review and approve minutes from March meeting

6:10 p.m. | Staff Updates:

e State of the District

o THPRD Response to Systemic Racism & Injustice

e Reopening Plans

o THPRD Talking Walls: VTF Member Request (review artwork proposals)

Project Timeline:
e What's Next in the Visioning Project
¢ Board Adoption: Staff to present Vision Action Plan for adoption consideration
at September 9" Board of Directors meeting

6:55 p.m. | Community Survey Outcomes:

o Staff to present community survey response summary

7:10 p.m. | Vision Action Plan:
o Staff to present and walk through Vision Action Plan
Action:

e VTF feedback and review requested

7:45 p.m. | Next Steps:

e Final VTF edits requested by Aug 10t
e VTF to vote on Vision Action Plan Aug 13" meeting

8:00 p.m. | Adjourn

Due to the current State of Emergency as a result of the COVID-19 pandemic, the THPRD Visioning
Task Force, August 06, 2020 Meeting will be held virtually. Live streaming of this meeting will be
available at https://youtu.be/t -WfIN2Dw and also posted on the district’'s website at

www.thprd.org.
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https://youtu.be/t__-Wf9N2Dw
http://www.thprd.org/
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